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	Item For Discussion
	Item Holder

	Introductions and Apologies:
· Meeting opened at 1.35pm.  HP is unable to attend and Dr S put himself forward to Chair the meeting unless there were any objections.  All agreed.

	Chair

	Minutes of the Previous Meeting:
· The Minutes of the Previous meeting were approved and seen as an accurate record of events. 

	Chair

	Actions from the previous meeting
· New callback option for the phone system implementation delayed due to staffing problems. New start date is now 1st September.
· HP to write short description of PPG.  Not in attendance - Item ongoing.

	Chair

	Surgery Items for discussion: 
· GP survey results – chart distributed. 
It was noted that response rates are similar in all surgeries and that overall, 87% of our patients said their overall experience was good or very good 
Dr S asked for thoughts around results, particularly accessing the practice by phone – only 48% thought it was easy
AC – Stated that it wasn’t often that you can get an answer in good time – working people do not always have the time to wait.  
KO – Difficult to get through, especially at lunch time, however, the staff were great when you did get an answer.

KC – The elderly were not able to use the website successfully.

JC-K – Is it a half yearly survey?  Dr S advised it is an annual, national survey.
JC-K – Are calls recorded.  Dr S advised not routinely.  There is a cost for this service.  There is also data protection to consider.

SW – You can be number xx for a long time.

AC – The message when you phone is very long.  Also, why can you not book GP appointments online.  Dr S explained that they were not always appropriate bookings.
Dr S – Reception staff are very helpful when dealing with calls but this slows down the overall experience.

Dr S said that he would like to do our own survey on access to the surgery.  This would help to see if changes made (callback system, making online access more visible on the website) makes a difference.
AC – Asked about other alternatives – Dr S advised.

Dr S – an option would be to move away from having mostly on-the-day appointments (many of them are not urgent) & have more pre-bookable appointments, or a waiting list system.
· NHS 10-year Plan for England
We have put in a bid to be a ‘Pioneer Site’ with other stakeholders.  There are 43 sites in England and our location would be ideal.  It won’t mean a lot initially but a lot of work will be going on in the background.  GPs want to have some control over how the service is delivered.
AC – Is there an ‘Urgent Care Centre’ in Southport?  Dr S replied that there was not but Ormskirk had one available to us.  As Ormskirk is outside our area, the ICB (Integrated Care Board) have to pay per attendance for use of this service.

	Dr Smith

	Patient Items for Discussion:
· AC – Asked about the new phone system (call back).     Dr S explained how it works.
· AC – Asked if voicemail be put in place if nobody answers the phone.  Dr S replied that we did not have this facility but there is a facility online (eConsult) to leave a written message.  AC said she was unaware of this.

· AC and JC-K both requested we trial voicemail.  Dr S explained the problems it could create and he felt the call back system would be a better option.
· EC – Will check if lunchtime staff rotas are staggered to give maximum coverage of phone lines through lunch times and maybe adjust if necessary.

· HP – was to give a report from PCN meeting but as not in attendance the item is deferred until the next meeting.
· Review of PPG proceedings and terms of reference carried over from previous meeting.  JC-K said there was no need to further as she now realises that Sefton already has this in place.

· Newsletter – AD shared 2 examples of proposed newsletter.  The format is 1 A4 sheet, one side for practice news and the opposite side is for the PPG to populate.  Many ideas put forward.  AD asked for volunteers for the newsletter, unfortunately no one put themselves forward at this stage.

· Dr S agreed to produce the first newsletter himself.

· KO – Stated he was having difficulties with patient access, sometimes prescriptions were being declined without explanation – Dr S will speak to the pharmacists.

	Patients

	Any Other Business:
· Flu jabs will be on Saturday 11th October and Thursday afternoons.  Patients will be invited by text to book appointments.

· JC-K – asked if future meetings would be 1 hour in length.  Dr S replied that they will be as long as is necessary.  It was agreed that for the next meeting, patient items for discussion would go before surgery items in the agenda.
· JC-K – Stated that she had emailed in 2 items to be added to the agenda and they weren’t included.  EC said she had not received an email but would check again.  Invited to put the items to the group but this was declined.

· MP – Brought to the attention of the group about Public Meetings around the services at Southport and Ormskirk hospitals available around the locality in August and September.


	All

	Confirming the date of the Next Meeting:
· The meeting closed at 2.55pm.
· Next meeting is 19th November @ 1pm (please note the earlier time).
	All
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